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Mika Saarinen
PhD 2002 Technical physics (semiconductors & photonics, TUT ORC)

Grant Writer 2017- (TAU Preaward Team)

Evaluation experience:

• FP7 PEOPLE MSCA-IF Evaluator 2006-2013

• H2020 MSCA-IF Evaluator 2014-2018, Vicechair 2019-2020

• Horizon Europe MSCA-PF Vicechair 2021-

• H2020 NMBP Evaluator and Project Reviewer 2016-2021

• H2020 Spreading Excellence and Widening - ERA Chairs Evaluator/Monitor 
2019-2021

• Denmark Innovation Fund Evaluator 2015-

• Eureka EuroStars-1,2,3 Evaluator 2012-

• INNOWWIDE Evaluator 2019-

Companies:

• Nordic Epitaxy, Modulight, EpiCrystals, Soiwa Design, Coherent

Visits:

• University of Minnesota, University of California Santa Barbara
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Tampere University

• Tampere University is known for its 
commitment to fostering innovation 
and collaboration

• With a strong focus on 
multidisciplinary research and close 
ties to the business community, 
Tampere University plays a pivotal 
role in driving regional and national 
development

• The university's commitment to 
excellence in research and 
education makes it an ideal partner 
for companies seeking to engage in 
Horizon Europe consortium project 
proposals



Horisontti Eurooppa – tilanne nyt
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Horisontti Eurooppa – tilanne nyt
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EU-rahoitusta?
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- Yksinkertaistettu raportointi ja hallinnointi, ennakkomaksut
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How Tampere University can support companies in 
preparing consortium project proposals
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Services and resources offered by Tampere University
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Timeline of a HE (RIA/IA) project 
preparation

Finding  
topics

Analysing 
Topic texts

Consortium 
building

Proposal 
writing

Submitting 
proposal 

Call   results 
Project 
starts
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Ongoing networking



Mukaan EU-hankkeeseen

• Aina kannattaa lähteä mukaan

• Koordinaattori vai partneri?

• Aloita ajoissa

• Kasvata omaa (kansainvälistä) verkostoasi

• Lue ohjeet ja kysy neuvoja

• Valitse partnerit ja avainhenkilöt tarkasti

• Varaa aikaa valmisteluun ja projektin pyörittämiseen

• Delegoi – koordinaattori luo puitteet eikä tee kaikkea itse

• Kilpailu rahoituksesta on kovaa – älä anna periksi

• Tavoitteena onnistunut ja laadukas projekti sekä hyvän
koordinaattorin/partnerin maine

• Projektipäällikkö muistettava jo hakemuksen budjetoinnissa

mika.saarinen@tuni.fi

+358 50 417 6935



How to join a consortium?
• Analyse your favoured Horizon Europe call

• Summarize the added value you (and your professional network) 
would bring to a project

• Offer that you will act as Work Package Leader or e.g. Impact 
Manager

• Check what kind of support is available for the preparation process

• Decide if you could act as the Coordinator > consortia often have a 
coordinator vacancy

• Check in Cordis or the Horizon Dashboard consortia with earlier 
projects close to the topic look from the project webpage Who 
is/was the coordinator > contact the coordinator

• Ask National Contact Points

• Use partner search on-line tools

• Are you able to use consultants?



Strategies to form a consortium

• Invite friends You might not invite strangers without any 
recommendations

• Meet people (online) at Brokerage events

• Think outside the box and analyse successful 
consortia (CORDIS) 

• Analyse the essential competences required 
to implement your idea

• Analyse the call text ”Expected Outcomes” 
and design ”Pathways to Impact” and  identify 
the needed actors and stakeholders 
interested in the outcomes especially AFTER 
the project

• Form a value chain from a business 
perspective (IA)

• Networking, partnerships (co-funding)
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Where to find partners?
• Brokerage events

• https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-
days_en

• TAU is using its own networks
• ECIU University https://www.eciu.org/researchers-database
• Strategic partner universities Brunel (UK) and Braunschweig (Germany), 

Twente (Netherlands)
• Crowdhelix: https://www.crowdhelix.com/
• Several consultancy companies across Europe

• Your own networks

• Other partners have their own networks

• Know your partner - Due diligence

https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-days_en
https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-days_en
https://www.eciu.org/researchers-database
https://www.crowdhelix.com/


Projektin hallinnointi

• Konsortion kommunikointi, yhteistyö ja kokouskäytänteet
• ”PI & Partner helpdesk”
• Yhteydenpito rahoittajaan ja partnerien projektihallintoon
• Väliraportointi, auditointi, talousraportit
• Muutoksien hallinta (amendments)

• Kokonaisuuden monitorointi
• Aikataulut, deliverablet, milestonet, raportoinnit
• Valmius reagoida nopeasti yllättäviin tilanteisiin, ennakointi

• Sopimukset

• Rykrytoinnit, luvat, viisumit, liikkuvuus

• Rahanjako ja rahaliikenne

• Avoin tiede ja datan hallinta

13.2.2024
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Support to RIA / IA proposal 
preparations (TAU coordinator)

• Services offered by TAU Research Services: preaward@tuni.fi

• Trainings (general & customised)

• Co-developing your idea and finding suitable funding calls

• Suggestions on potential partners 

• Commenting your proposal and guidance on budgeting

• Co-writing your proposal, if project coordinated by TAU 

• Co-financing of external consultants – case by case

• Feedback on your budget, faculty’s financial support 

• Open Access, Data Management, Impact coaching

• Administrative project manager, data manager –services

• IPR management
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Palvelumme yrityksille ja yhteisöille

Mittaus-, analyysi- ja laboratoriopalvelut

Tutkimus-, hanke- ja innovaatioyhteistyö

Yhteistyön ja yhteiskehittämisen alustat

Sähköpostiosoite yrityspalvelut@tuni.fi
Puhelin 029 452 4500

mailto:%3Cspan%20class=%22spamspan%22%3E%3Cspan%20class=%22u%22%3Eyrityspalvelut%3C/span%3E%20%5bat%5d%20%3Cspan%20class=%22d%22%3Etuni.fi%3C/span%3E%3C/span%3E
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Thank you!

Further information:

preaward@tuni.fi

mika.saarinen@tuni.fi
+358 50 417 6935

horisonttieurooppa.fi
www.eurahoitusneuvonta.fi

eufundingplaybook.fi
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