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SITE SELECTION DYNAMICS

Global FDI remains weak — to avoid falling behind in the race for FDI, action
must be taken now!

Global investment project numbers

(Indexed, 2020=100) » Global foreign direct investment (FDI) flows remain steady
at low levels. This indicates that the competition for FDI is
== Greenfield project announcements = International project finance deals Cross- border M&As g rowl ng .

» The global economy is undergoing transformation driven
by protectionist tendencies (post-globalization), automation,
and the widespread use of Al.

180 wrovsresressss s

* Choosing a location is not only about cheap labor anymore,
but building a resilient production footprint, with access
to cost efficient labor, energy and policy alignment.

« Competitive countries and regions are stepping up their
game with new incentives, new site readiness programs,

0 improved infrastructure, and robust workforce development
2020 2021 2022 2023 2024 2025:H1 prog rams.

100 -+

Source: UNCTAD, based on information from The Financial Times, fDi Markets (www.fDimarkets.com) and LSEG
Data & Analytics.

NEWMARK 2



SITE SELECTION DYNAMICS

Large-scale investments into global production facilities

driven by growth and geopolitical implications...

News | Articles | June 16, 2025
UCB to Invest $

Author{s) |

no, Editor

The biopharma company—whose US headquarters is in Atlanta—will be building a new biologics manufacturing

facility in a city to be named at a later date.

= CARZDRIVER sionm
e.g. 2025 Toyota RAV4 @

Home / News

Report: Audi Might Build a U.S.
Factory in Response to Tariffs

If built, Audi's new factory would likely be in the southern United States and could cost around $4.6
billion to construct. What could be built there? Possibly the popular Q5.

By Caleb Miller Published: Jun 20, 2025

Automobile

BYD could build athird
Europeanplantin Spain

China's top EV manufacturer BYD is considering Spain as the preferred site forits
third European production facility, according to sources familiar with the
company's plans. The company is already setting up shop in Hungary and Turkey.

5 Billion into US Production Plant

Growth of Data Centers Over Time

600 Continued Expansion
nd Diversification

500 Hyperscale and
Edge Data Centers

400

Dot-Com Boom and

Emergence of the Term Internet Expansion

200 Data Centar Advent of Cloud Ghmputing
and Virtualifation

Rise of Ciient-Server
Architecture

Number of Data Centers (in thousands)

fow|Computer Rooms
afd Mainframes
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Siemens breaks ground on new battery L R T T
plant
i DataCenterMap About EY
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SITE SELECTION DYNAMICS

..as well as reconfiguration of global footprints due to rapidly changing
operating environments and transformation of industries
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A relocation wave has raised fears of “deindustrialisation” in Germany

Surveys in 2024 found 37% of German industrial companies have considered moving
production abroad or cutting domestic output, up from just 21% in 2022

Among large manufacturers (>500 employees), over half say relocation is on the table if
conditions don’t improve — energy-intensive firms are the most alarmed

The cumulative job impact is already in the tens of thousands — major announcements since
2022 alone account for well over 10,000 German jobs affected

On top of direct layoffs, there are knock-on effects on local suppliers and service providers in
industrial regions. German unions and officials have voiced deep concerns, warning of a “silent
farewell” to the country’s industrial heritage if the trend continues

“It is no longer possible to make a profit in Germany” under current conditions

Source: Handelsblatt, Clean Energy Wire, brusselssignal.eutrans.info NEWMARK 4



https://brusselssignal.eu/2024/05/german-chemicals-giant-basf-to-shut-plants-at-home-while-investing-billions-in-china/#:~:text=Gabor%20Steingart%2C%20a%20leading%20journalist,farewell%E2%80%9D%20to%20its%20industrial%20standing
https://trans.info/en/mercedes-relocates-422538#:~:text=Mercedes%E2%80%99%20plans%20have%20drawn%20strong,and%20the%20region%E2%80%99s%20industrial%20tradition

Introduction — Who i1s David Dera?

David Dera

Senior Managing Director
Global Strategy, Newmark

SITE |
SELECTIGN

CONSULTANT

Years of Experience
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SITE SELECTION DYNAMICS

About me

Senior Managing Director within
Newmark Global Strategy

Head of Location Strategy EMEA

Dedicated consulting focus: location
strategy, site selection, incentives,
economic development

50+ corporate & economic development
engagements

20+ country field experience, including
Europe, North Africa & Latin America

B.Sc. in Business Administration &
Economics from University of Hohenheim

M.Sc. in International Business from
Copenhagen Business School

Member of the Site Selectors Guild

NEWMARK 5



Why work with a Site Selector?

» Objectivity establishes credibility of decision
making with stakeholders

» Experience and Expertise — we do this every day
* Industry and functional knowledge
» Speed, process, analytics and decision support

» Risk mitigation and management — especially for
politically sensitive projects

» Confidentiality — internal and external
communications

In many large-scale investment projects the stakes are

too high to under-invest in the right team in order to find
the right location!

THE CORPORATE PERSPECTIVE

ON THE VALUE OF

SITE SELECTION CONSULTANTS

*Information based on Site Selectors Guild survey of 143 C-suite executives, Nov. 2019,

o of corporate executives have n
8 5 / engaged a site selection consultant 5
0 when making a location decision

The 3 Most Frequently

_ @ Cited Reasons
to engage a site selection consultant were:
Of those, | i‘-ﬁé )

9 Out of 1 o Their experience in diverse locations

Their ability to ensure objectivity in the
reported that site selection consultants location decision-making process
delivered high value during the location
decision making process.

Their wide-ranging knowledge of the needs
of industry

Interested in learning how a site selection consultant could create value during your next corporate
location decision? Visit siteselectorsguild.com to learn more.

SITE
SELECT@RS siteselectorsguild.com



2025 STATE OF SITE SELECTION

Top Factors Impacting the Site Selection Industry

Tariffs, energy access, workforce, sites, and geopolitics dominate the discussion Change 2024 vs. 25

|
|
|
I US Federal & State Legislation and Policy (Incl. Tariffs) P +61lp.p I
o |
|
|
: K& |
Access to Energy/Infrastructure -8p.
: gy/ s p.p :
|
' I . I, 9% I
[ Availability of Development-Ready Sites -11p.p
: 60% :
|
I |
: Workforce/Labor Availability % 6% -17p.p |
|
|
|
. -7
I Geopolitical Risk % 1
1 40% I
|
|
! I,
Supply Chain Risk and Mitigation -9p. I
L pply 8 47% P-p |
I -
Automation/Al 32% B
I :::
Public Opinion Toward Economic Development °
22%
I -
Project Financing/Cost of Capital -
j g/ p 6% 11 p.p.
. . N B <~
Climate Change, Environment, and Sustainability 19% -13p.p.
()

W 2025 2024

Source: The Site Selectors Guild — 2025 State of Site Selection NEWMARK 7



The Market Is Changing

B ®

Crowded Market and Increased Competition
Driven by Aggressive Capital Deployment
(esp. Data Centers)

High Energy Costs in Most EU Countries
and Severely Limited Electrical Capacity

Depleted Ready Site Inventory, Leading to
Increased Land Prices and Competition

Increased Pushback from Local
Municipalities and Their Residents

Changes and Risks Associated with
US Policies and Tariffs (“VUCA?”)

GUILD

2025 STATE OF SITE SELECTION
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SITE SELECTION DYNAMICS

VUCA Is Real!

 VOLATILITY

+ VISION

+ UNCERTAINTY ’7?"%"‘)‘ + UNDERSTANDING
+ COMPLEXITY + CLARITY

+ AMBIGUITY ¢ AGILITY

VUCA describes the chaotic, turbulent and rapidly changing
business environment that has become the ‘new normal’ - are you
equipped to deal with it?

Source: Forbes, Getty Image
NEWMARK 9



SITE SELECTION DYNAMICS

As a conequence companies are increasingly rethinking their global footprint

The “Stay vs. Go” decision matrix:

« Cost vs. Capability

* Risk vs. Resilience

* Productivity vs. Ramp-up

« Existing Environment vs. Unknown Local Reality
« Operating Model vs. Market Access

* Production footprint considerations are not just cost-driven decisions,
but highly strategic!

« Critical Factors: Labor, energy, supply chain implications, regulatory,
incentives, and speed-to-market, among others

NEWMARK 10



SITE SELECTION DYNAMICS

Site Selection Process
Competitive locations pass multiple screening processes

A PROCESS OF ELIMINATION

Filter 1: Fatal Flaws

- = FATAL FLAW (DATABASE) SCREENING
Screen out locations with fatal flaws related to (rapid identification of candidate locations)

Critical Location Factors, e.g., locations with
insufficient alignment

MULTI-CRITERIA DECISION ANALYSIS (MCDA)

Filter 2: Serious Flaws (informed by context and experience; hard and soft data)

Rule out locations with serious flaws, e.g.,
locations with key attributes but inadequate

infrastructure (physical, talent)
COMMUNITY VALIDATION

(in-person interviews, real estate investigations,
incentives feasibility, positioning)

Filter 3: Controllable Flaws

Consider locations that meet all critical criteria but
have manageable issues — flaws that can be
remedied or mitigated through negotiations with INCENTIVES & REAL

government officials ESTATE NEGOTIATIONS

FINAL DECISION

IMPLEMENTATION v

NEWMARK 11



Site Location Critical Factors
The fundamentals still matter. But complexity is increasing.

Quality

Site Suitability & Sustainability

Labor Quality, Talent Pipeline
& Educational Attainment

Logistics & Connectivity
Business Climate / Taxes
Quality of Life / Amenities

Community Attitude,
Experience and “Fit”

Bias

Investors / Boards
Business Unit Competition
Executive Influence
Financial Markets

Customer Preferences

1.0
~ Location A

e Location C 0.8

0.&

°

~ Location D 0.4

Location B 0.2

Location F. 00

Location E Lo

® Cost [o]

0.2
O 0.4 0
Quallty 0.8 10 00

Bias (4t dimension)

SITE SELECTION DYNAMICS

<!> Risk

Geopolitics
Volatility of energy prices
Poor due diligence

Timeline risks (permitting,
utility infrastructure, etc.)

Change to investment /
business laws or regulations

Shifting budgets and tariffs
Construction / SOP Delay

e
s Cost

Labor & Benefits Cost
Land / Real Estate Cost

Utility cost (e.g., water, sewer,
gas & electricity)

Logistics & Transportation

Economic Incentives

NEWMARK 12



SITE SELECTION DYNAMICS

Reconciliation: Optimizing Factors

_ - - Average
Location Costs 25 -

m EUR, 2026-30 <>

35 + <>

Location Costs

(2026-2030)

* Labor <>

i
1
1
1
1
1
1
1
1
1
1
1
1
age, . I
« Utilities 0
55 1 !
— Electricit
! i &
- Gas .
65 -
— Water : e Tampere
P A = Target Cost
* Logistics | Saving (25%)
— Inbound 75 1 E
— Outbound :
1
+ Taxation 85 - .
¢ Excl. Incentives '
| &
95 - |
1
1

40 44

1
------- ' Qualitative Criteria (“MCDA”) Qualitative
""""""" Score

LOpportunity Areas |

o « Site Quality & Readiness (15%) « Connectivity & Logistics (15%) * Political & Macroeconomics (10%)
Eliminate « Talent & Skilled Labor (25%) « Business Environment (20%) * Sustainability (10%)

NEWMARK 13




SITE SELECTION DYNAMICS

How we see the Tampere Region — Selected Location Criteria

Strenghts of Tampere

STEM Students

Share of Logistics Performance
Renewable 4,2 4,4 Index
Energy

Average inflation rate 3.8 IMD World
(2022-2025) 44 Competitiveness
Ranking

45 Global Innovation
Index

Corruption Index™

—Tampere —Peer group average

Weaknesses of Tampere

Availability of
manufacturing
workforce

3,8

FDI projects in

. 4,2 - Frequency of strikes
manufacturing sector 3 g

3,4

Intensity (activity and
presence) of trade
2.8 unions

Concentration of 3,5
manufacturing

No. of flights per
day within 150 km
distance

NEWMARK 14



SITE SELECTION DYNAMICS

So how can regions be more visible??

 Be strategic and promote your specific strenghts —
Jindustrial® is not a strategic sector

» Aftercare — Care for your local investors and share your
sucess stories

« Do not completely rely on others — Business Finland is
great, but has its on strategy and priorities

« Be proactive — attend and speak at conferences and
industry events

 Collaborate with site selectors — work with us instead of
against us!

NEWMARK 15



SITE SELECTION DYNAMICS

Example of what to avoid....
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SITE SELECTION DYNAMICS

A successful site selection is possible if all
stakeholders feel engaged, see reasonable
“fit”, and achieve a WIFM 1n the near term

v Suppliers & Customers

v Renewable Asset A &

Owners ‘ ‘

Collaboration on all levels is the essential factor on
the road to growth & competitiveness —All
stakeholders in the industry must cooperate and
educate locally, while thinking globally!

v Manufacturers in
the Region

v’ National
Governments

v Consumers &
Neighborhoods

v'Regional and Local v" Utility and
Authorities Infrastructure
Providers




Thank You!

DAVID DERA

Senior Managing Director
Global Strategy

+49 (173) 762 30 37
david.dera@nmrk.com



https://www.linkedin.com/in/daviddera/
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