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EPC 
Engineering, Procurement and Construction



1 CHINA 76

2 TURKEY 45

3 USA 39

4 SOUTH KOREA 12

5 ITALY 12

6 JAPAN 11

7 SPAIN 9

OTHERS 46

THE

TOP250INTERNATIONAL CONTRACTORS
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FINNISH STRONGHOLDS FOR GLOBAL EPC PROJECTS
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EPC+F 
Engineering, Procurement and Construction

+
Financing

EPC+F model is only valid for public sector projects when MoF is the borrower.



ECA 
Export Credit Agency

Promoting national exports



WHY the ECA is loved in an EPC+F project?

Borrower
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EPC

Finnish 
Suppliers
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Help Finnish companies to be suppliers of 
global EPC projects by leveraging Finnvera’s
export credit 

Angola 
government 

builds a 
university

International 
Bank  

provides 120 
Meuro

financing

Finnvera
provides 

reinsurance, 
min. 1/3 
Finnish 
content

BF identify 
potential 
Finnish 

suppliers and 
organize 

match-making

QGMI

Procurement 
Director, 

Spanish EPC, 

>15.6 Meuro
Finnish 

Exports to 
Angola 



Angola Uíla University (6,000 students)

Fronting ECA:

Reinsurance

LENDING BANK / GUARANTEE HOLDER:

Investec 120M€

Borrower: 

MOF

Financing
Client:

Ministry of Higher 

Education, Science, 

Technology and 

Innovation

Contractor: 

QGMI

Budgetary 

Allocation

Commercial 

Contract

Suppliers…Suppliers…
Finnish Suppliers

Financing closure is expected by end of 2025.



Follow the Money



Government 

Ministries

Government 
Agencies

Project Owner Financer

Buyer 

Decision Makers

Designer

EPCs
Local 

government



Business Finland
Finnvera

MFA

The SELLER:
Finnish 

Suppliers

The BUYER/
INVESTOR:

Global
Leading 

EPCs



Dubai Metro Route 2020 (PPP) 
Financed by Japanese and French ECAs

Total 
Investment

$2.9B

JBIC

$1.1B

Mitsubishi 
(lead EPC)

Bpifrance

€650M

Alstom (rail 
system) Dubai 

Government

(local 
construction)



Sweden

Côte d’Ivoire

UKGLOBAL EFFORTS 
FOR 

FINLAND GROWTH

TürkiyeSpain

Finland



Sectors of the current projects pipeline
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Good Relationship with Total 60 Global EPCs 
European EPCs are our focus           
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Global EPC market value

USD 9 
trillion

USD 12 
trillion

Expected growth CAGR 4%-6%

2023 2030

Global EPC (Engineering, Procurement, and Construction) Market Outlook 2024-2032
EMR - ExpertMarketResearch.com

https://www.expertmarketresearch.com/reports/epc-engineering-procurement-and-construction-market#:~:text=The%20global%20EPC%20(engineering%2C%20procurement,USD%209.89%20trillion%20by%202032.


Global EPC Market Value Regional Share
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KEY STAKEHOLDERS

THE 
FINANCIER: 

International 
Banks, IFI

THE SELLER: 
Finnish 

Suppliers 

THE BUYER: 
Global EPCs

THE 
FINANCIER:

International 
ECAs

Team Finland





Grace Wang
grace.wang@businessfinland.fi

Mikko Koskue
mikko.Koskue@businessfinland.fi

Erno Ihto 
erno.ihto@finnvera.fi 

Mika Relander
mika.relander@finnvera.fi

THANK YOU
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