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Engineering, Procurement and Construction



Engineering News-Record
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CHINA

TURKEY

USA

SOUTH KOREA

ITALY

JAPAN

SPAIN

OTHERS

76

45

39

12

12

11

9

46

2025

INTERNATIONAL CONTRACTORS
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FINNISH STRONGHOLDS FOR GLOBAL EPC PROJECTS

Railway Airport Highway Port Metro Mining

Renewable

Energy
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EPC+F

Engineering, Procure|_1|_1ent and Construction
Financing

EPC+F model is only valid for projects when MoF is the borrower.
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ECA

Export Credit Agency

Promoting national exports

=FINNVERA



WHY the ECA is loved in an EPC+F project?

Borrower

Finnish

Suppliers Bank

EPC

BUSINESS
FINLAND
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Help Finnish companies to be suppliers of
global EPC projects by leveraging Finnvera’s
export credit

Finnvera BF identify
provides potential >15.6 Meuro

reinsurance, Finnish Finnish
suppliers and Exports to
organize Angola
match-making

Angola International
government Procurement

Bank

provides 120

university Spanish EPC, fill;/laenucri?\g

builds a Director,

BUSINESS
FINLAND



Angola Uila University (6,000 students)

LENDING BANK / GUARANTEE HOLDER:
Investec 120 M€

ZFINNVERA H=
QKB [

Borrower:
MOF

Budgetary
Allocation

»

|

|

|

|

I d

: A Reinsurance

I

|
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| | Fronting ECA: :

I |

-1 |
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: Fin&ncing
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— | Financing closure is expected by end of 2025.

Client:

Ministry of Higher

Education, Science,

Technology and
Innovation

Commercial
Contract

Contractor:
QGMI

Finnish Suppliers

BUSINESS
FINLAND

Suppliers...

Suppliers...




Follow the Money

Procursment | % | em

Denmark
Finland
Austria

Third countries

BEIHs

Local

Total

7.6%
13.0%
10.5%
34.3%
34.5%

100.0%

9.2
15.6
12.6
41.2
41.4

120.0

Net exposure EIFO ©Fo 24.2% 29.0

Reinsurance from Finnvera E =FINNVERA 37.5% 45.0

Reinsurance from OekKB [ GKB 33.3% 40.0

Commercial facility 5.0% 6.0

Total 100.0% 120.0
BUSINESS

FINLAND



Decision Makers

Y. Y

Project Owner Financer

D /‘
Ministries “ ‘

‘FL Government EPCs

Agencies

Government

Local

government ’

>

Designer
BUSINESS
FINLAND



Business Finland
Finnvera
MFA

\

The BUYER/
INVESTOR:
Global
Leading
EPCs

The SELLER:
Finnish
Suppliers

/

/

\

BUSINESS
FINLAND



Dubai Metro Route 2020 (PPP)
Financed by Japanese and French ECAs

Bpifrance
€650M

IBIC Alstom (rail

system) Dubai
$1.1B Government

Mitsubishi
(lead EPC) (local

construction)

Total
Investment

$2.9B

BUSINESS
FINLAND
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Sectors of the current projects pipeline

11
8
7
6
5 5
4
3
l 2
Data Center Airport Highway Hospital University Water Power Bridges Port Others

Transmission
Lines

12

10

(o))

N

N
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Good Relationship with Total 60 Global EPCs

European EPCs are our focus

14

12

10
8
6
IIII 1
0 ]

rrrrr Portugal Germany Austria

N

N

B Number of EPCs in each country



Global EPC market value

Expected growth CAGR 4%-6%

UsD 9

trillion

2023 2030

Global EPC (Engineering, Procurement, and Construction) Market Outlook 2024-2032

BUSINESS EMR - ExpertMarketResearch.com
FINLAND



https://www.expertmarketresearch.com/reports/epc-engineering-procurement-and-construction-market#:~:text=The%20global%20EPC%20(engineering%2C%20procurement,USD%209.89%20trillion%20by%202032.

Global EPC Market Value Regional Share

k..

Middle East APAC North America Europe Africa Latin America
m2019 m2024

35

T% of total
(Y N N w
(0] o (0] o

—
o

(0]

o
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== KEY STAKEHOLDERS

Team Finland

BUSINESS -
ETNI AND = FINNVERA

b

finnfund

International
ECAs

SUOMI

FINLAND
Finnish
Suppliers
International
Banks, IFI

Global EPCs



A long-term infrastructure and EPC programme developed to increase Swedish
competitiveness and global exposure

2018 2020

Launched the Projects in
EPC alliance Africa and

Latin America
Global EPC

study Identify
opportunities
in Southeast
Asia and
LATAM

Covid made
travelling
difficult

620 M€

Closed projects

2022

Developed the
Swedish value
chain in key
areas

Relations with
key accounts

841 M€

Closed projects

2024
Develop projects with
key EPC’s

Broaden the Swedish
value chain with
SME’s

800 M€ Target
Closed projects

2026
Established

Broaden the
Swedish value
chain with SME’s

@ WE ARE HERE

Phase 4
EPC KA established

Phase 3
Identify EPC KA

Phase 2
Close first project

Phase 1
Establish EPC alliance

B B Sweden
Il I Sverige



BUSINESS
FINLAND =FINNVERA

THANK YOU

Grace Wang
grace.wang@businessfinland.fi

Mikko Koskue
mikko.Koskue@businessfinland.fi

Erno lhto
erno.ihto@finnvera.fi

Mika Relander
mika.relander@finnvera.fi
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