Smart City loT-platform

Data driven city powered by loT-TICKET

- CREATING A SMARTER
@ waplce FUTURE TODAY



Wapice, the loT and Al company from Finland

»  Transforming Industrial Companies through
digitalization since 1999

> Private ownership

»  Continuous organic and profitable growth
»  Employing >350 lloT and Al experts

» 10 office locations in Finland

»1S0O 9001, ISO 14001 and ISO 27001 certified
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Global Application Innovation (loT, Al, Analytics) Award Winner at Microsoft Inspire, Las Vegas



Our Customers

Wapice has co-operated with the domain
leading industrial companies since 1999.
Our primary customer base contains the

following types of business:

>

Moving Machinery
Manufacturing

Construction

Energy

Logistics

Public Sector

FRipmw

Caverion

ElemreELre

HogforsGST

4KESIA
MOLOH

3,
THE SWITCH

—

.\_.__:‘__.'__;;___,

©@cavorec

iy MOVAX

SANDVIK

TREON

Daifolh

FLOWRDX
Junttan
KONEGRANES
§ Pilaster
savoxAfvoina

VAHANEN

DESTIA

@Fortum

loiste

PONSSE

SCHAEFFLER

% VMSV

DIGITA

Granlund

% KALUSTE

POWER [ DERIVA

Schneider

=aomares ADVEN W/ ALCEN peamex cdArund

Ekeri

Karava

S mirsusism

Prima
Power

I%J TAMPERE



Technology & Digitalization Services
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I OT'TI C KET ) Matalan kynnyksen loT ratkaisu

YOUR TICKET TO INTERNET OF THINGS AND BEYOND...

TYOKALUT IOT SOVELLUSTEN KEHITTAMISEEN

DASHBOARDS

DATAFLOW EDITOR

& :

Industrial proven loT solution

Fastest time to market &
Producing award winning results

Driving Digital Transformation
return on investment

Best in class
Innovation tool suite

Usability
< Low Code /> i} < >
< No Code /> ﬂ
Enabling Al & Analytics Great Business Model End-to-end
Citizen Development Big Data

Subscriptions, value for money Tech Stack
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CREATE APPS, FAST
Neg

Arrive at solutions
— start now, deliver tomorrow

We provide free multi-platform apps
and APIs to provide you the means to
start acquiring data and start creating
functional applications right now.

CLOUD ENABLED MESH NETWORKS

el

IoT-TICKET® at its core is a tool suite that easily
incorporates into your existing ecosystem allowing you
to unleash the full benefits of Internet of Things: cost
savings, increased efficiency and improved service.

IoT-TICKET"® can also function as a complete one-stop-
shop loT-platform.

THE loT PRODUCTIVITY STUDIO
Cut down the costly software development
— empower anyone to build apps

IoT-TICKET® includes web-based drag & drop tools
for application building: create Dashboards with over 30
customizable widgets and add the logic visually by
connecting data blocks.

Butler Analyzer Service

Building per




loT-TICKET® addresses challenges

Current challenges adapting loT more in the industry based on loT Signals Ed. 2

25%

Technical
complexity

37% 33% 31%

Time to Market Lack of Experts Lack of Knowledge

Source: https://azure.microsoft.com/mediahandler/files/resourcefiles/iot-signals/loT%20Signals_Edition%202_English.pdf



https://azure.microsoft.com/mediahandler/files/resourcefiles/iot-signals/IoT%20Signals_Edition%202_English.pdf

Super easy loT application development

[ T
Have you built an loT application using only one finger?
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Connect systems together

»  Digitalize and boost existing ecosystems by unleashing loT-TICKET
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Tiedolla johdettu alykaupunki

Asukaskokemukseen perustuva johtaminen
Mahdollistajana Tampereen Kaupungin loT-alusta
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Case Story

IoT-TICKET"

‘@ © Wapice Ltd. CONFIDENTIAL

Customer
Tampere is the largest inland city of the nordic countries. The city
works as the centre of Finnish industry and innovation.

Solution
10-year long contract of city-wide loT-platform solution. Works as a
centralized data ecosystem and marketplace.

Collaboration
Wapice works as the loT & Al partner of the city for the 10-year
contract period. Co-innovation as the base of the development.

Awards & Achievements
The best public procurement of Finland 2020.
Wapice awarded best points in quality and in price.
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Skaalautuva ratkaisu

: . Olemassaolevat
Sldosr_yhm|en e tietojarjestelmat
alustatilaukset

Kayttotapaukset
ja integraatiot
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Kokonaisvaltainen alusta
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Innovaatioista Tuotantoon

KOKO MATKA YHDELLA ALUSTALLA

Tutkimus & Tu_ote- Tuotanto-
Innovointi kehitys & mparisto
tuotteistus ymp

Oppilaitokset *  Tuotteistuspartnerit  Ekosysteemi

Start-upit  Ekosysteemi partnerit

Yritykset partnerit « Tampereen
Kaupunki
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Uusien palvelusovellusten tuominen alustalle

1. TARVEKARTOITUS

Maaritellaan sovelluksen kehitystarpeet
yhdessa sidosryhmien kanssa.
Tuotetaan tarvekuvaus dokumentti.

4. PALVELUMUOTOILU

Maaritellaan tarjottava palvelukokonaisuus
tarkemmin, perustaso seka mahdollinen
palvelun skaalaus ja vaiheistus.

Tuotetaan palvelukuvaus maarittely.

CONFIDENTIAL

2. KONSEPTOINTI 3. PILOTTI

Maaritellaan kokonaisratkaisu konsepti, ns. Maaritelladan kokonaiskonseptista

Iso kuva kokonaistarpeesta huomioiden toteutettava rajattu pilottikokonaisuus.
tulevaisuuden kehittamistarpeet. Maaritellaan pilotin kustannus.
Tunnistetaan alustava kustannustaso. 4 Tuotetaan pilottimaarittely ja toteutus.
Tuotetaan kokonaiskonsepti maarittely/

5. PALVELUHINNOITTELU 6. PALVELUN KAYTTOONOTTO
Maaritellaan palveluhinnoittelu perustuen Maaritellaan palvelun
palvelukuvaukseen. kayttédnottosuunnitelma aikatauluineen.
Tuotetaan sopimuksen hintaliitteeseen uusi Tuotetaan palvelu Tilaajan kayttéon
kayttotapaus hinnoitteluosio. suunnitelman mukaisesti.

Pyritddn noudattamaan seuraavaa hinnoittelun
perusrunkoa:

1. Kayttéonotto

2. Palvelu kiintealla kuukausihinnalla

3. Mahdolliset yksikkohintaiset kulut

Maarittelykokonaisuus (vaiheet 1-5, pl. pilotin toteutus),
voidaan toteuttaa kiintedhintaisena kokonaisuutena.




- CREATING A SMARTER
@ wap’ce FUTURE TODAY

Visit wapice.com



